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	CURRENT INITIATIVES:
· The use of student outcomes evidence is well established at Stevenson University. The institution uses Unit Action Plans (UAPs) to not only plan assessments for the upcoming year, but also to report on the results of those assessments.    At the end of the academic year, each unit prepares a report summarizing their assessment initiatives, the results of those assessments and how that information will be used going forward.  The Office of Imstitutional Research and Assessment prepares a report highlighting those end-of-year summaries submitted by each unit.  This report serves two functions as it :  (1) informs all constituents of assessment results gathered across the institution; and (2)  highlights the varied assessment methods used across the institution and shares best practices.

· In addition to the Unit Action Plans, Stevenson University obtains and uses institutional-level data from a number of national surveys that the institution has participated in for a number of years.  Historical information is stored in the Office of IR and Assessment where it can be easily accessed by those who need to.  For any given survey administration, the institution-specific results are summarized and sent directly to the relevant academic and administrative units across the campus.  

· Program improvement at Stevenson University is also addressed in the use of information provided through the established program review cycle.  Each academic program completes its own self-study every five years.  The review is to include (but is not limited to) course and program enrollments, assessment of program need via admissions projections, evidence of student outcomes, faculty qualifications and professional activity, and proposed future directions.  These reviews are used, at least in part, in decisions about establishing new faculty position as well as other resource allocation decisions.  

· Any changes to courses or programs at Stevenson University must go through a review process that includes the Academic Affairs Committee (AAC).  The AAC protocol requires attention to student learning outcomes along with some evidence that the proposed change is needed and appropriate.



2010-2012 INITIATIVES:

Stevnson University will continue to host its annual Assessment Expo to provide professional development for Stevenson faculty and staff as well as colleagues at neighboring institutions.  The theme for 2012 is related to closing the assessment loop.



